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Overview:

Entrepreneurship, marked by a passion, interest, or tangible reasons, is a transformative journey that necessitates the right mindset. The foundation of a successful entrepreneurial endeavor lies in cultivating the mindset that fuels creativity, resilience, and adaptability.

1. Passion-Driven Foundation:

Entrepreneurship thrives when rooted in passion, interest, or a compelling reason. A deep-seated connection to one's pursuits provides the motivation needed to navigate challenges and persevere in the face of adversity.

2. Skill Building and Enhancement:

Engaging in entrepreneurship acts as a catalyst for personal and professional growth. It offers a dynamic platform to develop skills such as problem-solving, decision-making, leadership, and communication, ultimately contributing to a well-rounded skill set.

3. Importance of Structured Research:

Successful entrepreneurs emphasize the significance of structured research. A thorough understanding of the market, competition, and consumer needs lays the groundwork for informed decision-making and strategic planning.

4. Identifying Opportunities:

Entrepreneurs actively seek and identify plausible possibilities and opportunities. A keen eye for innovation, coupled with an entrepreneurial mindset, allows individuals to spot gaps in the market and devise solutions that meet unmet needs.

5. Resource and Expertise Identification:

Entrepreneurship involves leveraging available resources and seeking expertise. Identifying the necessary tools, networks, and knowledge is crucial for navigating the complexities of business, ensuring a solid foundation for growth.

6. Inclusive Nature of Entrepreneurship:

Entrepreneurship is not confined by age or life stage. It is a venture accessible to professionals, retirees, semi-retirees, single parents, high school and university students, as well as children in grade school. This inclusivity highlights that anyone with the right mindset can embark on an entrepreneurial journey.

7. Flexible Paths:
Entrepreneurship accommodates various commitments and lifestyles, offering part-time, sideline, full-time, or hybrid options. This flexibility enables individuals to tailor their entrepreneurial pursuits to align with their personal circumstances, ensuring a manageable and sustainable journey.

In conclusion, entrepreneurship is a universal opportunity that transcends age and background. The right mindset, coupled with passion, structured research, and resourcefulness, forms the bedrock for a successful entrepreneurial journey. Embracing entrepreneurship is not only a pathway to financial independence but also a transformative experience fostering continuous personal and professional development.

Important Note:
Before you begin you may want to review appendix A as it includes questions to help you determine your mindset.

Appendix B gives you 10 typical common situations that many perspective entrepreneurs  should be aware of.

These 2 appendices can be found at the end of this document.

Resources

Students will have access to the following:

Daily office hours where they will have an opportunity to engage with Donna for an hour before classes.

After class coaching by appointment and this session will last for one hour.

Reading materials designed to help students broaden their outlook and opinions.

Tip Sheets

Exercises that would be made up of short quizzes.  

Students will be given an exam after each module.

There will be a final exam.

Module 1 – The Right Mindset

Learning Objectives

In this module our objectives will be as follows:

To examine and flush out your thoughts on entrepreneurship.

To define your interests, passion, and dreams and to help differentiate the differences between real versus wishful.

Learning Outcomes

By the end of this module: 

Students would have been introduced to the following concepts.

Examining your thoughts

We’ll start off by examining your mindset as we believe that in order to get started the right mindset needs to be present.

So what is the right mindset?

Is it where we are starting to think of some sort of entrepreneurship venture but not sure how to start or where to start?

In short, you are having thoughts!

Your interest.
Your mindset may be driven by some sort of interest but what exactly is your interest and why?

Could it be that you have a real interest or maybe you are interested in some sort of entrepreneurship because your friends and family are talking about it?

Or maybe you are interested in entrepreneurship because of some present irritating things taking place in your life.

What qualifies as a real interest.

It is some sort of external factor and there are many of these to drive you.

We will examine real interests versus passing interests. 

Your passion.

We will examine a real passion versus a presumed passion
Your dream

The difference between a realistic dream And a wished for dream

What are you thinking of?

(product, service, information brokerage?)

Module 2 – Your Toolkit
Module Objectives 

In this module our objectives are as follows.

Students will learn about some very important tools that they would need to have in their tool kits and they will learn the importance of each tool.
They will learn how to fit each tool into a strategic and logical pattern.

Learning Outcomes

By the end of this module: 

Students would have been introduced to the following concepts.

Business plans and how to create one of these.
Financial plans and how to create one of these.
Technical resources plans and how to create one of these.
Time management and scheduling and how to develop sound strategies for these 2 components.
Networking strategies and the importance of this. 
Social media strategies and how to develop a powerful one.
Marketing and advertising strategies and requirements for this.
A schedule as to what is required from each of the above.
What can you presently contribute and what would you need.
Module 3 – Time Management and Commitments
Module Objectives
The objectives of this module is for students to closely examine their time commitment and to develop a schedule based on priority of tasks.

How long a commitment are they willing and able to commit to?

The importance of prioritizing their tasks?
Creating time schedules based on the type of initiative being contemplated.

(sideline, parttime, fulltime.)

Learning Outcomes

By the end of this module: 

Students would have been introduced to the following concepts.

How much time can you afford?
(hours per day, days per week, weeks per month)

Prioritizing your time 
(only to entrepreneurship or sharing with family and another job?)

What are you prepared to commit to

(sideline, part time, fulltime)

How long are you intending to commit to this initiative

(More than one year, more than 3 years, more than 5 years, not sure)

Module 4 – Your Structured Research
Module Objectives

The objectives for this module is to teach students how to conduct a step by step research process in order to fit all of the concepts discussed in the previous modules together.
They will learn how to carefully plan their research.

They will learn how to develop a realistic time schedule for carrying out their research.

They will learn how to develop realistic deadlines.

They will learn how to analyse their research and to determine the resources that they would need (what they presently have at their disposal and what they would need externally.)

Learning Outcomes

By the end of this module:
Students would have been introduced to the following concepts.

Developing a step by step research plan.
(To include the research of your tool kit:

Business plans

Financial plans

Technical resources plans

Time management and scheduling

Networking strategies

Social media strategies

Marketing and advertising strategies

A schedule as to what is required from each of the above

What can you presently contribute and what would you need

Allocating enough time to carry out your research
Setting realistic deadlines for completing your research
Setting a deadline for analysing your research

Module 5 – Time to Decide 
Module Objectives 

The objectives of this module are to ensure students have used the information gained in the previous four modules to help them make a sound and informative decision.

Module 1 – The Right Mindset

By now students would have determined whether or not they have the right mindset to enter into entrepreneurship.

Module 2 – Your Toolkit

Students would easily be able to identify  each component of the tool kit and to be able to include the appropriate content for each component.

Module 3 – Time Management And Commitments

Students would be able to develop a sound time management plan based on their commitments.

Module 4 – Your Structured Research

Students would have learn how to apply structured research in order to complete a basic plan of action.
Learning Outcomes

By the end of this module: 

Students would have been introduced to the following concepts.

The what, who, where, and how strategies

What do you intend to offer?

(product, service, or information brokerage)

To whom do you intend to offer it?  

(Your customers and markets)

Where do you intend to offer it?
(small town, city, suburbs, urban areas, rural areas, other)

How do you intend to offer it?

(face to face, virtually, a combination of both)

Location?

(From your present living location Or from somewhere else)

About Donna J. Jodhan

As an entrepreneur since 2000, I have built my entrepreneurship in several ways. I have used my company (Sterling Creations) to offer services in consulting, research, writing, dinner mystery events, language translation, and coaching.   

I can provide you with a series of mock up situations which will help you to become more familiar with a variety of challenges in entrepreneurship. They will help you to become more familiar with several daily types of problems, and I’ll work with you to develop proposed solutions. 

At the end of my sessions you will become better equipped to handle a variety of different situations that will help you achieve success in your desired initiative and also show you how you can expand your entrepreneurship world to include other types of entrepreneurship, if you desire.

In addition, I’ll show you how entrepreneurship can benefit you both personally as well as professionally.

Qualifications:

I am a graduate from McGill University of Montreal with a Master’s degree in International Business and Finance.

I possess a Law degree from the University of London England.

My designations include: 

Apple Certified Support Professional

Microsoft Certified Systems Engineering

Certified Network Administration from Novelle

Certified Professional Translation designation from French to English from the University of Toronto

Contact Information

You can reach me via email at donnajodhan@sterlingcreations.ca (business)

Or at donnajodhan@gmail.com (personal)

Business phone (416) 491 7711)

Cell (416 996 4347)

Appendix A

Questionnaire for Entrepreneurial Coaching Participants 

Before you begin, here’s the bottom line: Entrepreneurship is not for the faint of heart. Entrepreneurs must be willing to commit to and work with a landscape that is constantly changing. They must be willing to think outside the box and find solutions to problems.

While entrepreneurship is not always suited for everyone, an entrepreneurial mindset is needed by anyone who wishes to succeed in the competitive 21st century global economy. An entrepreneurial mindset is needed for both the business owner and for the employee who wants to excel.

This questionnaire is meant to obtain a general picture of your career background and understanding. Your feedback will help us tailor a customized session for you. At the end of your session you will have information that will help you plan a course of action, whether as an entrepreneur or as a professional with an entrepreneurial mindset. Either way, your knowledge and career opportunities will expand.

Please take a few minutes to share your comments and thoughts with us.

Are you presently an entrepreneur? If yes, what type of entrepreneurship are you presently engaged in, and how long have you been an entrepreneur?

If you answered NO to question #1, were you ever or have you ever thought of becoming an entrepreneur? If so, what steps have you taken towards becoming one? 

How do you think entrepreneurship can help you both professionally and personally?

Which of the following best describes your present status? You may choose more than one 9 statement.

I am a single professional.

I am a professional with a family or partner.

I am employed at a company full-time.

I am employed at a company part-time.

I am a consultant or contractor to a company.

I am an independent contractor or consultant.

I am a recent graduate ready to enter the job market.

I am been seeking employment for at least a year with little success.

I am semi-retired.

I am fully-retired.

I am presently unemployed looking to find employment.

I am seeking full-time employment.

I am seeking part-time employment.

Please describe where you presently live?

In a large city

In a small city

In a large town

In a small town

In a rural area

In an urban area

In a suburban area

Are you familiar with any of the following? If so, please describe your familiarity.

Creating a business plan

Financial planning

Networking

Social media strategies

Marketing and Advertising planning

Hiring employees

Negotiating contracts

Which of the following you think should be a reason for you to pursue entrepreneurship?  
Choose as many as you feel fit.

To become my own boss.

For a change in career.

To earn additional income.

To avoid traffic gridlocks to and from work.

To work closer to home.

To avoid travel distance to work.

To be closer to the family.

I prefer to work at home rather than at the office or mainstream workplace.

I am looking for a sideline venture.

I have time on my hands and want to try something new or different.

Which of the following statements best describes your character.  You may choose more than 1 statement.

I am a hard worker

I am easily influenced by friends, family, or both.

I often seek the advice of those I trust and respect.

I consider myself to be an independent thinker.

I like thinking outside the box.

I enjoy sharing my ideas with others.

My family comes before work.

I consider myself to be a creative problem solver.

I like finding solutions.

I am easily stressed out.

I become anxious quickly.

I am not easily rattled.

I am level-headed.

I am flexible.

I have excellent time management skills.

I would welcome any sort of entrepreneurship; domestic or international.

When are the best times to schedule a Zoom session. Please give at least three options and include your time zone.

Please share any additional comments which you feel can help us to get to know you a bit better. Include what you would like to gain from this coaching session.

Thank you for taking the time to respond to our questions. Will contact you soon and set up your coaching session.

Appendix B

Some common situational problems in entrepreneurship.
Overview

This document presents the reader with 10 typical problems that they could probably encounter when considering the world of entrepreneurship.

Each of these problems presents a different circumstance and we invite you to provide your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

Hopefully one of these problems would apply to your present situation.

If not, then these problems can serve as good practise for you if you are contemplating entrepreneurship.

It is probably best for you to first work on your own and when you feel that you have come up with a satisfactory solution then to run it by someone else.

No single proposed solution is absolutely correct.  Instead, it is meant to be used as a discussion point between you who is proposing it and us.

Each problem will contain a statement, a brief description, and some hints to help guide your thoughts and to open your mindset.

So now it is time to think, decide, and discuss.

Problem statement - You are wondering if entrepreneurship is for you?

Problem description

Despite your present status as a full time employee, you seem to be wondering if entrepreneurship could be a replacement for your present full time position.

You are quite skilled and experienced as a technical support analyst and you 

Also believe you have an all round knowledge that could help you to get started.

However you are not sure where to start.

Moreover, you are constantly hearing rumours of your company planning to down size.

What should you do?

Hints

You may want to check out the rumours as part of your decision making.

How eager are you to become an entrepreneur?
Example, to be your own boss, a career change, more time at home with the family, to cut down on travel time, a virtual office is appealing.

You may want to take stock of your personal and financial resources and to scope out what type of entrepreneurship you would be interested in along with what is needed to start this.

your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

Problem statement - You feel pressured to find ways to supplement your present income.

Problem description.
You are living from pay cheque to pay cheque and you have a stay at home spouse and 2 pre teen kids.

Your income can barely pay the monthly bills and you have a sizable mortgage.

You and your spouse have decided that it is time to look for additional income.

You both believe that some sort of entrepreneurship could be the answer.

What should you do?

Hints

Is there enough time for you to take on more work?

Could it help if your spouse were to become involved in an entrepreneurship venture with you?

Maybe to consider setting up a possible home business?

Would you have the room at home to do this?

How familiar are you with such things as financial planning, business planning, and the ability to acquire the necessary resources and expertise?

What are some of your interests, hobbies, and passions?

These could help you to identify a possible entrepreneurship initiative.

your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

Problem statement - You are having problems finding gainful employment.

Problem Description

You graduated from college about 18 months ago with a business diploma.

You have sent out practically hundreds of resumes far and wide.

Within your city and even beyond.

You are growing tired of not bringing in any income while several of your friends are already working.

Some of your friends have suggested that you look at some form of entrepreneurship.

What should you do?

Hints

Remember; entrepreneurship is not for everyone.

You should not decide to go into entrepreneurship unless you can come up with  sound reasons for doing so.

And you are convinced that entrepreneurship is for you.

Are you satisfied that you have exhausted all avenues for finding gainful employment?

Have you taken the time to write a resume that adequately targets your interests and aspirations?

You should consider investing some time to research what you would need to start an entrepreneurship of your choice.

your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

4) Problem statement - You have been recently downsized.

Problem Description

This has been a very traumatic experience for you as it came out of the blue.

You are so traumatized that you just do not know what next to do.

To look for another job or to maybe go it on your own?

Your friends are advising you to maybe strike out on your own.

However, you have a family to consider re their needs. 

What should you do?

Hints

Take a bit of time to settle your emotions.

Then take stock of your finances.

Entrepreneurship could be considered if you have some financial security to do some background investigation.

Would you rather look for another full time job or would you be prepared to try something new?

What type of entrepreneurship could be of interest?

Your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

5) Problem statement – You are a single parent looking for ways to bring in badly needed income

Problem Description

You are a single mom with 3 young kids.  

You already have a part time job but it is not enough to cover expenses.

You think that some sort of home business would be helpful.

What should you do?

Hints

You may be on the right track but you need to identify an interest that can be turned into a viable entrepreneurship.

Or maybe you could look at a passion or hobby?

If you are convinced that you’d like to try a home based business, then you now need to identify what resources you will need before jumping in.

Your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

6) Problem statement - You are a retiree who needs to supplement your income.

Problem Description

You never fully prepared for what would happen after you retired.

Now it’s you and your spouse and you are still paying off your mortgage.

Your benefits are not quite enough to meet monthly expenses.

What should you do?

Hints

Entrepreneurship may or may not be for you.

First, best to consult a financial planner to ascertain your financial status.

In the meantime, think of whether you could find some part time employment that would be of interest.

Maybe a new type of full time employment?

Or think of an interest, hobby, or passion that you would like to pursue that could or would bring you some extra income.

It’s all about what can you handle comfortably.

Your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

7) Problem Statement – You Have Definitely Decided to be an Entrepreneur

Problem Description

Your close friends are successful entrepreneurs and you would like to find similar success.

However, you are not sure what you need in order to get started.

Your close friends are not really willing to share their secrets and know how with you.

Hints

First, identify an interest or passion that you would be willing to turn into a money making venture.

Wanting to be as successful as your friends may not be a strong enough reason for you to venture into entrepreneurship.

You need to possess a strong propensity and commitment for wanting to be an entrepreneur.

Only after you have dealt with the above then you can start to identify the resources that you would need.

Your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

8) Problem statement - You have a passion to develop a product and to sell it but not sure how to go about doing this.

Problem Description

You do not know if what you wish to develop can be successfully sold.

You believe that there is a need but you have not done any formal research.

Even if you were to discover that there is a need you have no idea how to go about selling it and in addition:

What resources you will need in order to sell it.

Hints

You should engage in some heavy research to determine if your idea of selling your product would or could be successful.

Identify your consumer market.

Identify the resources that you will need in order to bring your product to market.

Would you want to do this alone or in partnership with others?

Your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

9) Problem statement - Should you strike out on your own or seek partners to venture into entrepreneurship.

Problem Description

You have clearly identified a target type of entrepreneurship.
And you have also identified the resources that you would need.

Now you need to decide whether or not to go it alone or to seek partners.

Hints

This will depend on whether or not you feel that you can do it alone or whether you would want to include others in your venture.

How good are you at working with others?

Are you willing to share decision making with others?

Do you trust others to share responsibility and not put everything on you?

Can you justify either way which alternative would be best suited to you?

Would having other partners help to move things along or rather hinder progress?

Your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

10) Problem statement - You recently came into some unexpected inheritance and not sure if entrepreneurship is the answer to use your inheritance.

Problem Description

You would really like to put your new found inheritance to good use but at the same time you do not want to squander it.

You are receiving advice from both family and friends and now you need to make a good sound decision.

Hints

You should consult a financial advisor/planner to get expert advice on how best to use your inheritance.

Just to invest it and let the funds grow?

Or maybe to do some home improvements for the family?

Or maybe to invest in an existing  business venture?

Or even to find a venture of your own?

Make sure that you have the knowledge and expertise to help you.

Financial and  business planning should be on your bucket list of things to check out.

Your possible solutions to include reasons for your decision, benefits/advantages, and possible pitfalls.

